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Purpose/Mission: A member-led organisation empowering
transformative and regenerative
future-focused market solutions through
our support for diverse social enterprises.

Unique Value Proposition Values: How we want to

work together

* We are the peak body for
social enterprises in

Queensland. e Collaborative: we are better

together
¢ \We have effective member-led

® Regenerative: toward better
networks across Queensland.

long-term futures for all

® Our members: Social
enterprises have flexible and
agile models which respond to . .
local demands and market * Attentive: with open ears,
gaps to bring exponential and minds and hearts

rege:nerative value to people * Intentional: results through
profit and planet. meaningful interaction

e We bring diverse social
enterprises along for the
journey.

* Reciprocity: equity in
partnership

Vision: Resilient and diverse social enterprises providing
regenerative impact for lasting change.
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1.

Member service: A
well-resourced value
exchange to support
social enterprises at all Sector development: A diverse and
stages of maturity. resilient ecosystem, connected and
engaged to provide solutions to
market gaps for lasting systems
change.

3.

Advocacy: A cohesive
voice reflecting genuine
sector representation

which explicitly
demonstrates the value
of social enterprise.

Beyond Sustainability

Immediate Clarify unique value proposition

QSEC builds our unique value proposition and industry connections for social enterprise
growth. We capture and promote the value of all social enterprises through impact
measurement to increase engagement (including Regional and Indigenous Business).
QSEC advocates for continued Govt funding and seeks sponsorship and philanthropic
support to continue innovation beyond sustainability (including diverse and fair
workforce participation, ethical supply chains, increased social license to operate and
quadruple bottom line regeneration).

Mid-term 2025 Innovation and a Climate for Change

Recognising the demand for 'business for better, QSEC develops a transition service
for the business community to enhance the benefits of a systems change approach to
adapt toward a climate for change.

We respond to increasing consumer trends in ESG, CSR and ethical trade by driving
innovative and diverse solutions to shift persistent market gaps. Our solutions stretch
beyond compliance to address the systemic issues at the heart of complex social,

environmental and cultural problems.

Ten Year Horizon: 2030 - 2032 Transition beyond sustainability

QSEC operates as a member-led social enterprise/cooperative. We demonstrate
exemplary SDG systems change approaches to innovate beyond mandated targets. We
extend the vision for S-M, big business, corporation and Government, driving broader
acceptance toward a more regenerative society.

VISION BEYOND SUSTAINABILITY: Regenerative practice and SDG's
adopted by mainstream enterprise.






